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Malvern Branch
Charity Reference number: 1069591

Minutes of meetins of Trustees at Shaw Room. Elmslie House: 10.00 am. Fridav 15 JuIy 2022
Peter Corfield (PC); William fBill] Culshaw {Chair} (BC); Roger Hunt (RH); Wendy Mondy (WM
David Oliver (DO); Linda Scott (LS); Tessa Hartog (TH); Aidan Lawrence (AL); Helen O'Donnell
(HO) David Street (DS).

l: Welcome & Apologies:
Richard Phillips (RP); John Price (JP);
BC said that there has been interest fiorn 2 possible neu'' trustees as a result of the last builetin.
They were Anthor-ry Swindell and Suzanne Simms. They agreed to attend the next monthly
meeting.
BC produced a draft document outlining the duties of a trustee. It rnas explained that RP r,vill
have copies of-trustee roles updated about 2 years ago. These slrould be circulated along rvith
the existing document for comment. RP
It w.as agreed that once agreed, Trustee TORs should be posted on tlre website. RP

2: N'linr"rtes of the Meeting l7 June 2022 (previoLrsly circulated)
Agreed as a trlre record. Hard copy to be signed off by the Chair later. Minutes to be placed on
the Mu3a website. RP

3A: F'inancial Revier.v (Managernent accounts to date and comrnentary previously circulated):
DO said there r,vas no real change regarding financial fbrecast. J'he end of y'ear surplLrs rvas

expected to be approxirnately i10K, \,\,ith f20K in resere. DO rernindecl the rneetins that the

charitl, commission does not like large reserves to be held.

An analysis of Meeting room receipts and costs shor.ved a small surplus since January when

the venue {ee rvas increased to f2

DO has investigated opening a savings account and recornmends a Virgin 120 Day Notice
account. He proposed rve deposit f l0K. This proposal n'as accepted unanimously. DO

Currently there are 1544 mernbers of rvhich 250 neu,nrembers. Some of these are-ioined very
recentlS,'.

Copyright - DO confirrned rve continue to fund copyriglit insurance as recommended by

Nationalu3a.

PC said that musical copyright w-as rllore complicated. It included both cornposition copvri-qht

and publication copyright. Tlie latter meaning that 5rou can't plrotocopy sheet music. Peter u'ill
ir-rvestigate the situation, including checking rvith National u3a, and recommend a way fbrward.

PC

It was agreed that he would send details of a copyright cover to Group Leaders in due course

PC



3B: Zettle; DO has purcltased three Zettle card readers and registered them rvith tlre Zettle systern. He

explained that they were straightloru,,ard to use but people needed to practise r.vith thern first. [t rvas

possible to send receipts via the system but this reqLrired an ernail address to be input. lt was felt that
tlris u,ould tre too lengthy during GFD, but rve could try it ollt on the day.

DO also said that the system did not seern to be able to identify individLral pa)'meuts in a unique rvav.

i.e. by using the last four digits of the payment card. He rvill investigate lurther as this rvill be a

sigrrificant disadvarrtage. (After Note: this is possible)

3C-; SLrb Groutrts: It was a,[reed thatthe controlof sr"rb group firnds was operatiug in accordance with
charity commissiott requirements. Only trustees may authorise pa,yments fiom those accor-rr.rts. As a

result of future changes to trustees. a nerv set olsignatories is reqLrired for these grollps. parlicularly'
Geology'and Militarv Flistory. The treasurers of these groups have been nrade arvare and will
implement the changes required.

3D; Diaries; DO explained that u3a diaries will not be avaiiable until after the start of'the new u3a
year. 'l'hev rvill not be available at GFD, members should apply directly to the National Lr3a. 'l'H to put
a note in the bLrlletin to this effect. TH

4: Update of changes made to website
No significant clianges reported try AL. BC asked that the Covid advice link be amended and

the content reviewed. Al-

AL asked u,hether the admin rneetings webpages were required. It r.r,'as agreed tlrat they u,ere
not and tlrey shoLrld be deleted. AL

5: Groups Directoryl RtI explained that the preparatior.r prograrn was on track, The Directory u.as

u,ith the printers and he expected it to be posted around tlre end of next u,eek. Members should
receive thern at about tlte beginning of August. T'here rvillbe one directory per member. There rvill be

about 500 spare directories for strbsequent use. (After Note: Directories posted on 2l't .luly)

6: Renervals: RF{ stated that there was no change to the process for renervals discussed at the last

tneeting;joining clinics at monthly meetings. the ofler of-ioining clinics at qrolrps meetings il
required followed up by a single remirrder around the end of November, depending on renelr'als
progress.

AL mentioned the probleut of a few doLrble payers. It rvas agreed that they r.vould be reftrnded before
the starl of the renewal process. AL/DO

To prevent the possibilitv of nrore double payers it rvas agreed to suspend the rnembership pages until
the beginnirtg ol'August lvhen the nerv year's system will begin. It rvas agreed that the definition of
the u3a y'ear should be rnade more prominent.

7: Groups Revier,v; nothing specific to repoft

7B: CFD: it rvas agreed that the reneu,als/ner.v rnernbers process r.vould follow the fbrmat outlined b_v

the technical working gronp (see PC's repoft circulated previoLrsll,).

AL rvill organise ushers frorn the theatre groLrp and coordinate their use on the day,. AL



lt was stressed that we r,vill need all trustee helpers on the day. ALL

There rvill be a neecl for a number of additional tables as usual which will need to be in the
theatre by Sunday evening. DS rvill investigate tables fror-n Littleron Well. PC u,ill investigate
the hiring of tables. Tt was agreed that reducing the work requirecl in moving tables rvas
impofiant. PC will Mailert-ite all group leaders to lind out *,ho rvill be coming. DS/PC

If the Covid situation has worsened by then, w.e will implernent last year's precautions. pC

New Members/Renewers: a nrinimnrn of 4 trlrstees will be required to operate the system.
Of}-ers to help tronr LS, WM, D0. DS" HO and RH (part tinre).

A Trustees meeting/rehearsal lvill be canied outon Friday.2"'l septemberat 10 o'clock. [f
possible this rvill take place in a theatre meeting room. David Street to advise on location.

DS/ALL

8: Picnic in the Park; BC's lvritten suggestion (pre circulated) for this event was discussed. Event to
be called "Last of the Summer Wine".

BC sLrggested there \&,ere twc, options:
Basic picnic rvilh nothing else

Picnic u'ith some prepared activities, music etc. There is a charge fbr using the
bandstand: less than 100 attendees, f225 including f 150 returnable cleposit. niore
than 100 attendees f,150 inch-rding retr-rrnable deposit.
lt was agreed we should ain-r for the larger numbers

PC has obtained agreemettt f,ront a number of musicians to play,tbr tiee at the event. This
includes provisiort ola suitable PA systenr. u3a singing groups canrrot provide anything, the
recorder group rvill produce a program olntusic.
PC rvill coordinate a program fbr the afternoon r.vith those concerned. FIe suggested an MC
would be reqLrired on the day. BC (reluctantly) oflbred to do this. pct/Bc

An application form has to be subniitted it was agreed estimate attendance should be i50
BC/RH

We should advertise this event widely including Ar-rgLlst and September bLrlletins, special
emails if necessary and Gazette if they are interested. BCI/TH

BC rrr,ili contact the rnavor to ask if he u'ould attend. BC

We rvill produce a flyer for the event rvhich rvill be available at CFD. BC/TH

It u'as agreed that rve r.vould not include any fundraising activities. Sorrre eror-rp directories
will be made available for those enquiring about joining.

9: u3a Links: BC noted circulation of-National Lr3a AGM motions about increaseclsubs. Strggested
rve needed a line Ibr our vote. Will circulate details. BC

l0: Monthly Meetings: the next monthly meeting u'ill be h1,'brid but u,ithout involvement clirectly
fi'om zoomers. This should siniplifi, the technical aspects. RH/PC



Tlre lecture r'r,ill be recorded and placed on the rvebsite. AL r,vill put a counter on that page so that rve

can see w'lrether it is worth doing it in future. AL

I 1: Communications;
BC to confirm items fiom the rneeting for the Br"rlletin. BC/TH

l2: Otlrer Matlers arisirrg:
L'oncessions: the set of concessionarl'membership fees produced by Wendy u,as discussed. It
was agreed that the three urain categories should be used when deciding on a concession. l'he
nrembership secretary will be the primary decision rnaker but should refer to the trustees

committee if necessary. WM

BC has a contact r.vho may be able to provide more inf-ormation. BC

Old Documents: It rvas agreed that all documents shoLrld be removed fi"om the rvebsite after"

six years. 'l'he), will be put itlto our archive slsteln. AL

Commercial Adverts; after discussion on endorsing commercial ventures it u'as agreed that
we would continue not to do that. ALL

I 3: Next meeting lr-riday 15th September at I 0.00 arl in Elmslie House (tbc). DS
CFD 'I'rLrstees nreeting Fridal, 2"'1 September at 10.00 am (in theatre tbc) DS/ALL

N{eeting closed as 12.25 prl

t*,M/^ a
Confinned by Chair l6D 2A22


